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摘  要 





























































In recent years, OEM model has been very popular in PC manufacturing, 
accompanying with critical competition environment, the differences among PC 
brands is smaller and smaller on product design, price, quality and service, while 
customer is more sensitive on delivery lead time. Delivery date is one of the most 
important factors for customer to make decision on PC brands. PC companies refer to 
shorten delivery lead time and increase supply flexibility by supply chain effecient 
improvement. So, how well to perform delivery date setting and management stands 
for the supply chain operation performance on one hand, also impact customer 
satisfaction improvement and the future development strategic of the company and 
PC market structure in the world. 
This paper took Company D as example to study the status of existing process 
related to delivery date setting, explore the impact to NPS and the problems in stage 
of delivery date stetting, change, fulfillment, performance review, information 
transition, and changes in supply chain and operation departments. After analyze root 
cause and find out the solutions, the paper describe the implementation progress and 
results of business process re-engineering and track new problem status, finally assess 
the result and summarize the experience and advice and conclusion for reference of 
other audience. 
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单后 7到 10 个工作日交货；如果订单在财务或贸易管制审核出现问题，或者在
生产环节出现问题，如物料短缺、质量检测未通过，销售人员会根据问题属性
寻找相关部门的帮助，以便确认订单新的递送时间沟通给客户。 
2007 年 7-9 月，电脑制造业出现大规模的显示器缺货，D公司手中积压了
大量客户订单，因为缺少显示器无法出货。这时，一方面客户对于 D公司这一
国际知名品牌寄予较高的厚望，原以为在别的公司拿不到货，而这里一定会有，
别的公司要等 1个月，D公司只要等 10 天。现在单子下了，钱也付了，原来承
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